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SAFE
We put safety above all else

SUSTAINABLE
We do what is right for our environment, 
community and people

COLLABORATIVE
We are stronger together

INNOVATIVE
We seek creative ways to deliver results

EXCELLENCE
We strive for exceptional performance

OUR VALUES
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Powering a thriving future by efficiently providing 
sustainable and reliable energy and water to unleash the 
unlimited potential of people and places.

To provide the clean power and water that governments, 
businesses and consumers need for a sustainable and 
successful life.

Be a low carbon power and water champion

OUR PURPOSE

OUR VISION

OUR MISSION

TAQA GROUP CORPORATE GOVERNANCE MANUAL 2



TAQA GROUP CORPORATE GOVERNANCE MANUAL    3

Corporate Governance:

• is a set of controls, standards and procedures that 
realize corporate discipline in the management of 
the company;

• determines responsibilities and obligations of the 
members of the board of directors and the executive 
management of the company; and 

• protects rights of the shareholders and safeguards 
interest of the stakeholder.

TAQA’s purpose, vision, mission, and values underpins  
its commitment to its Stakeholders. As a part of the 
value creation process, TAQA’s Board recognizes that 
good governance is critical to safeguard Stakeholder 
interests and to ensure positive contribution to the 
economy by maximizing value for the society leading to 
a long-term sustainable corporate future.

TAQA’s Group Corporate Governance Framework and 
the principles established herein are applicable to the 
Group, to the extent relevant.

In the event of any conflict between this Manual and 
the Articles or any applicable laws or regulations, the 
relevant provisions of the Articles, law or regulation 
shall prevail (as the case may be).

The purpose of this document is to:

• provide an overview of the controls, standards, 
and policies that TAQA has developed to ensure 
discipline in the management of the Company and 
the Group, in accordance with applicable laws and 
informed by best international practices; and

• highlight how the rights of Shareholders are 
protected and the interests of the Stakeholders are 
safeguarded.

1.1

1.3

1.4

1.2

WHAT DOES CORPORATE 
GOVERNANCE MEAN  
IN TAQA?

WHAT IS CORPORATE 
GOVERNANCE?
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TAQA MANAGEMENT ORG CHART

EXECUTIVE MANAGEMENT TEAM

Led by our Group Chief Executive Officer and Managing Director (GCEO & MD), our management team includes industry and domain experts with diverse backgrounds.

* Compliance officer functionally reports to the Audit Committee and administratively reports to the GCEO&MD
** Functionally reports to Audit Committee and administratively to Chief Risk and Internal Audit Officer
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TAQA’S CORPORATE GOVERNANCE STRUCTURE

TAQA Board of Directors

Group Chief Executive Officer 
and Managing Director

Risk and Internal Audit 
Department Legal Department

Internal Audit Ethics & Compliance

TAQA Board of Directors

Sub function

Board Committees

Functional/direct reporting

GCEO & MD Management Committees

Administrative reportingFunction

Investment Committee Executive Management 
Committee

Health, Safety, Security and 
Environment Committee
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CHAIRMAN

GROUP CHIEF EXECUTIVE OFFICER AND 
MANAGING DIRECTOR

H.E MOHAMED HASSAN ALSUWAIDI

JASIM HUSAIN THABET

TAQA’s purpose, vision, mission, and values underpins its commitment to its Stakeholders. As a part 
of the value creation process, we recognize that good governance is critical to safeguard Stakeholder 
interests and to ensure positive contribution to the economy by maximizing value for the society. TAQA’s 
Group Corporate Governance practices are informed by international best practices, embeds ESG 
ambitions at its heart and endeavors to firmly position TAQA to a long-term sustainable corporate future.

TAQA’s Corporate Governance philosophy thrives on corporate values which are based on the principles of 
responsibility, accountability, equity and transparency and fair disclosure. Based on these principles, TAQA’s Group 
Corporate Governance Framework supports in realising corporate vision, achieve business objectives, strengthen 
values, and continuously identify governance enhancement opportunities.
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TAQA’S GROUP CORPORATE GOVERNANCE FRAMEWORK

TAQA not only endeavors to conform with the requirements of the applicable laws but strives to operate its business by adopting, where possible, its Corporate Governance practices that 
are in line with generally accepted best practices. TAQA’s Corporate Governance Framework is structured into four core pillars, taking into account its business operations, corporate and 
organization structure. When brought together, the four pillars underpin TAQA’s approach to realize corporate vision, achieve business objectives, strengthen values, and continuously 
identify governance enhancement opportunities. An overview of the Group Corporate Governance Framework is represented in the diagram below:

• Corporate Governance Philosophy
• Board Stewardship and Governance
• Strategy Governance and Sustainability

Pillar 1: Leadership and Strategy

Pillar 2: Stakeholder and Shareholder Management

Pillar 3: Internal Control Environment

Pillar 4: Communication and Reporting Protocol

• Subsidiary Governance 
• Delegation of Authorities and 

Management Decisions

• Stakeholder Interests 
• Shareholder Rights
• Investor Relations and Engagement

• Communication with Stakeholders
• Corporate Social Responsibility 
• Reporting

• Health, Safety, Security and 
Environment 

• Ethics & Compliance
• Internal Control over Financial 

Reporting

• Risk Management
• Governance Documents & 

Business Applications
• Internal Audit
• External Audit
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PILLARS OF CORPORATE GOVERNANCE FRAMEWORK

TAQA’s Group Corporate Governance Framework is comprised of four key pillars, each with defined objectives as described below:

LEADERSHIP AND 
STRATEGY

Objective: 

How the Board and 
Management lead, set, 

review, monitor and 
implement TAQA`s 

corporate goals

Objective: 

How the Board protects 
the rights of shareholders 

and safeguards the 
interests of stakeholders 

in a balanced way

Objective: 

How Board applies 
effective control 

mechanisms 
from governance 

perspective

Objective: 

How TAQA 
communicates, informs 

and reports

STAKEHOLDER AND 
SHAREHOLDER 
MANAGEMENT

INTERNAL 
CONTROL 

ENVIRONMENT

COMMUNICATION 
AND REPORTING 

PROTOCOL
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THE OBJECTIVE OF 
PILLAR 1 IS ACHIEVED 
THROUGH TAQA’S 
ESTABLISHED CORPORATE 
GOVERNANCE PHILOSOPHY, 
BOARD GOVERNANCE, 
STRATEGY GOVERNANCE 
AND SUSTAINABILITY, 
SUBSIDIARY GOVERNANCE, 
AND DELEGATION OF 
AUTHORITIES.

6.1   CORPORATE GOVERNANCE PHILOSOPHY

TAQA’s Corporate Governance philosophy thrives on 
corporate values which stimulate a safe, sustainable, and 
collaborative environment, encouraging excellence and 
innovation. This is based on the principles of:

• Responsibility – setting the tone from the top and 
at the management level to ensure high ethical 
standards and diligence are practiced across the 
Group by setting expectations, active supervision, 
ongoing monitoring, and evaluation.

• Accountability – effective management of risks and 
ensuring a system of checks-and-balances whereby 
duties are segregated to avoid accumulation of 
power by having each executive responsible for their 
actions or inactions.

• Equity – equitable treatment of all Shareholders, 
including minority and foreign Shareholders. 

• Transparency and fair disclosure – accurate and 
timely communication to ensure disclosures are made 
to relevant Stakeholders on all material matters.

 
To abide by the above principles, the Company:

• effectively integrates Shareholder interests and 
regulatory requirements into TAQA’s governance 
structures, strategic plans, corporate objectives, and 
related work programs;

• establishes clear business objectives and embeds 
fit-for-purpose performance management and risk 
management policies to measure and mitigate 
business risks, respectively;

• clearly identifies and defines Stakeholders’ rights, 
responsibilities, and relationships, by encouraging 
clear and documented delegation of authority, 
enforcing accountability and supporting effective 
decision making;

• continuously promotes good governance within 
the Company and in dealing with Stakeholders by 
designing and embedding structured and controlled 
business processes.

• transparently governs its business operations 
with a high degree of ethical and moral standards, 
professionalism, and responsibility;

• continuously supports its control functions and the 
roles of internal audit and ethics and compliance as 
independent functions; and

• clearly communicates standards and expectations in 
relation to the Code of Ethics and Business Conduct.

6.2   BOARD STEWARDSHIP AND GOVERNANCE 

i. Board stewardship – Empowering the Board is a 
fundamental step in ensuring effective implementation 
of Corporate Governance practices in the Company. 
To this end, the Board encourages a broader focus by 
listening to different viewpoints of key Stakeholders and 
influences and supports openness and accountability 
in delivering the long-term sustainable success of the 
Company. The Board assumes responsibility for the 
overall health of the Company and has established 
the Board Charter, which among other matters, 
recognizes their role, responsibilities, functions 
and powers, both collectively and individually.  
 
The Board has reserved certain matters in the Group 
Policy on Delegation of Authority for its approval 
and/or endorsement. The Board has the final say on 
matters enlisted therein, including but not limited to:

• election and appointment of Chairman and Vice 
chairman of the Board through secret ballot;

• approving formation and dissolution of Board 
Committees;

• approving Group strategy, entries into new 
countries, annual business plan and changes in 
strategic direction;

• approving material corporate restructuring;

• approving distribution of dividends in line with the 
dividend policy approving by General Assembly;

• approving consolidated financial statements; 
and
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• establishing and approving certain Board and 
Group policies and procedures to support 
effective decision-making.

• Board dynamics - The boardroom serves as a 
forum for the Board to review, discuss and debate 
on matters where the diversity of thoughts, skills, 
background, and personal strengths of each Board 
Member contributes to Board’s overall effectiveness. 
The Board encourages openness, respects divergent 
views, and avoids a tendency towards ‘group think’. 

• Decision-making – The Board composition is 
proportional to the volume and nature of the 
Company’s activities which are determined by the 
Shareholders and set out in the Articles. The Board 
creates conditions that support sound decision-making 
by ensuring that reasonable care, skill, diligence is 
exercised by each Board Member. Board decisions 
may be made by circulation, as written resolutions or 
at a formal Board meeting by majority votes of the 
Board Members. A Board meeting may be held in-
person or virtually. In case of virtual Board meetings, 
the Board has established sufficient controls to ensure 
uninterrupted participation by Board Members.   
 
The Board ensures effective decisions are made 
by allocating sufficient time to the decision-making 
process as well as taking into consideration the 
contributions made by the Board Committees and 
the Board Advisors. Board Advisors have an advisory 
vote on all Board matters directed for their opinion. 
The Board obtains input from Management, key 
Stakeholders, and experts when necessary.

• Division of Responsibilities – The Corporate 
Governance structure of the Company is designed 
to support business needs by ensuring diligence 
and effectively engaging with Board Committees 
and Management on specific matters, supported 
by well documented mandates. An overview of 
the Company’s Corporate Governance structure 
is represented in the diagram on Page 6. 
 
The Chairman plays a critical role in ensuring that the 
Board acts efficiently, fulfils its responsibilities and 
discusses all issues in a timely manner. By drawing 

on the skills, knowledge and experience of each Board 
Member, the Board Committees are constituted to 
assist the Board on specific matters, while retaining 
the responsibility for final decisions in these areas. The 
Board has approved a Group Policy on Delegation of 
Authority, which sets out a comprehensive matrix of 
authorities. To segregate duties, the Chairman shall 
not be a member of any Committee. In line with the 
requirements of the Governance Rules and strategic 
imperatives, the Board has constituted the following 
Board Committees:

• Audit Committee has a majority of Independent 
and Non-Executive Board Members. The remit 
of Audit Committee is reflected in the Audit 
Committee Charter which among other matters, 
specifies the duties and responsibilities of the Audit 
Committee, including internal audit, enterprise 
risk management, internal control, compliance, 
financial reporting and external audit. 

• Nomination and Remuneration Committee has 
a majority of Independent and Non-Executive 
Board Members. The remit of the Nomination 
and Remuneration Committee is reflected in 
the Nomination and Remuneration Committee 
Charter which among other matters, specifies 
the duties and responsibilities of the Nomination 
and Remuneration Committee, including Board 
nomination, selection, training and assessment, 
human capital matters and Board and Management 
remuneration.

• Strategy and Investment Committee has a 
majority of Independent and Non-Executive 
Board Members. The remit of the Strategy and 
Investment Committee is reflected in the Strategy 
and Investment Committee Charter which, 
among other matters, specifies the duties and 
responsibilities of the Strategy and Investment 
Committee, including reviewing and endorsing the 
corporate strategy, generation business strategy, 
transmission and distribution business strategy, 
oil and gas business strategy, capital expenditure, 
investment and divestment activity, treasury, 
finance and accounting matters.

• Board Secretary - The Board Secretary holds a 
unique position between the Management and 
the Board, ensuring that all Board actions are 
complied with, advising the Board on all Corporate 
Governance matters whilst supporting the Chairman 
and Board Committees in functioning efficiently. The 
Board Secretary is a distinct role and as such the 
appointment and termination of the Board Secretary 
is a Board reserved matter. To effectively carry out 
the expected responsibilities, the Board Secretary 
works closely with the Chairman and the Group Chief 
Executive Officer and Managing Director. The Board 
Secretary shall assume the duties and responsibilities 
as per the Governance Rules, Articles and applicable 
laws and regulations. The Board Secretary shall, 
among other matters:

• document and accurately prepare records of 
Board decisions, including but not limited to 
Board meeting minutes and written resolutions;

• assist with Board administrative matters, 
including keeping records of all reports submitted 
to the Board;

• advise and assist the Board on Corporate 
Governance matters; and

• support the Board assessment and evaluation 
process.

• Board composition and evaluation - The size 
of the Board will be determined in accordance with 
the Articles, and by reference to Companies Law 
and decision of the Shareholders, in particular the 
Governance Rules, to ensure efficient decision 
making and promote good Corporate Governance.

• Board nomination and appointment - TAQA 
has adopted a unitary Board structure and the 
Nomination and Remuneration Committee is 
primarily responsible for organizing and setting 
the Board nomination criteria. In doing so, the 
Nomination and Remuneration Committee shall 
conduct a continuous and proactive process 
of planning and assessment, considering the 
Company’s strategic priorities and the main 
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trends and factors affecting the long-term success 
and future viability of the Company. The Board 
publicly advertises opening of Board nominations 
to encourage a diverse pool of candidates from 
which the General Assembly may vote to appoint.  
 
The Nomination and Remuneration Committee 
shall set a Board nomination and appointment 
policy, which covers the process of nominating, 
selecting, electing a candidate to the Board, and re-
electing a Board Member.  This policy recognizes 
that the proposed election or re-election of the 
Board Members should support specific needs and 
interests of the Company and its Stakeholders, and 
that the selection of candidates should be based 
on merit and objective criteria. To ensure that 
the Board Members are in a position to dedicate 
sufficient time, the Board Members are required to 
limit the number of directorships a Board Member 
may hold at a given time in accordance with the 
requirements of the Companies Law. 

• Board Member’s independence – In line with the 
Governance Rules, independence of a Board 
Member is not diluted solely by the reason of being 
an employee of a government entity or a company, 
of which at least 75% is owned by the government 
or any of its subsidiaries. Informed by international 
best practices, the Board recognizes that the 
Company is a majority state-owned enterprise 
and certain Board Members’ employment or 
involvement in government entities could be 
perceived to affect their independence. To address 
this, the Board has set a conflict-of-interest policy 
to ensure that the outside interests of Board 
Members do not interfere with the Board’s ability 
to act in the best interests of the Company. Under 
this policy, among other measures, the interested 
Board Members are recused from voting on the 
matters under consideration. 

• Board induction and training – The Nomination 
and Remuneration Committee has set a Board 
onboarding procedure whereby all newly 
appointed Board Members and Board Advisors 

are provided with a bespoke, tailored induction 
session on the Company and its business as well 
as other subjects that assist them in performing 
their duties, focusing in particular on the following:

       •     TAQA’s strategy and objectives;

       •     overview of TAQA’s business, organisation  
      and Corporate Governance structure;

       •     financial and operational aspects of TAQA’s  
      activities;

       •     obligations, duties, liabilities, and rights of  
      Board Members; 

       •     functions and obligations of the relevant  
      Board Committees; and

       •     access to a centralized virtual document  
      repository which includes historic corporate      
      information.   
 
To assist the Board and the Board Committee 
members in effectively carrying out their roles 
and responsibilities, the Nomination and 
Remuneration Committee shall review and 
approve the general structure of the annual 
Board and Committee training plan. The 
chairman of each Committee shall in consultation 
with the Committee secretary develop the 
annual training implementation plan. The Board 
shall dedicate sufficient time, budget, and other 
resources for the purpose of training and draw on 
external expertise as needed.

• Board performance assessment and evaluation - 
The Board and Board Committees annually review 
and evaluate their performance. This assessment 
involves consideration of all of the Board’s key 
duties and responsibilities and a review of areas 
where the Board and/or Management contribution 
may be further optimized. Board evaluations are 
externally facilitated by independent consultants 
at least once every three years to review and make 
recommendations on any aspect of the Board’s 
activities and performance. Evaluation outcome 
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informs and influences Board remuneration and 
areas for Board training. The Nomination and 
Remuneration Committee shall set a Board and 
Committee assessment and evaluation policy 
to establish Board performance objectives as a 
means of enhancing accountability.  

• Monitor performance of the Group Corporate 
Governance framework – The Board shall on 
a periodic basis review the performance of the 
Corporate Governance framework of the Group 
by seeking conformance internally or through 
external independent assurance.

• Remuneration – Annual Board compensation, 
including Committee fees, are endorsed by the 
Nomination and Remuneration Committee and the 
Board for approval by the General Assembly. The 
Board recommends a Board remuneration policy for 
approval by the General Assembly to accomplish the 
following goals:

• attract highly qualified candidates

• retain and motivate highly qualified Board 
Members; and

• create long-term, sustainable value aligned to 
Stakeholder’s interests. 
 
As a matter of principle, TAQA does not provide 
loans to its Board Members. In line with the 
approved Board remuneration policy, all Board 
Members benefits, and expenses are approved 
by the General Assembly annually and before 
payment.

6.3   STRATEGY GOVERNANCE AND  
        SUSTAINABILITY 

The Board plays a pivotal role in the Company’s strategic 
planning which entails identifying priorities, establishing 
goals, defining objectives and allocating funds and resources 
to support the delivery of strategy. At a functional level, the 
Board entrusts the responsibility of defining and planning 
the strategy to the Group Chief Executive Officer and 
Managing Director in collaboration with the Management. 
TAQA keeps its key Stakeholders informed and aware of 

the strategic direction through press releases, townhalls 
and other Stakeholder engagement activities.

• Corporate strategy – Taking into account corporate 
and national strategic objectives, the Board has 
approved the corporate strategy including TAQA’s 
2030 growth ambitions with defined targets. The 
Strategy and Investment Committee reviews and 
endorses the strategy of the Group for Board’s 
approval. The Management, led by the Group 
Chief Executive Officer and Managing Director 
are responsible for ensuring implementation of the 
approved strategy and escalating any matter that 
may need Board’s attention. The Board conducts 
periodic strategy refreshes to review targets, monitor 
performance, review deviations and identify risks, if 
any, against the approved strategy.

• Business strategy – Each operating company 
translates the corporate strategy into business 
specific strategies. Management monitors corporate 
enterprise-wide initiatives and subject to the DoA, 
approves certain projects to deliver on the set 
strategy.

• Monitoring implementation of the strategy and 
reviewing performance – In line with the strategy 
approved by the Board, Management proposes a 
five-year business plan, annual budget, and annual 
corporate scorecard for the Group for the Board’s 
consideration and approval. The Strategy and 
Investment Committee reviews and endorses the 
Group corporate scorecard for Board’s approval. 
Management periodically reports and updates the 
Board on the progress and Group scorecard outturn.

• Sustainability – TAQA’s 2030 corporate strategy 
embeds ESG ambitions at its heart and endeavors 
to firmly position TAQA as a low carbon power and 
water utilities champion for the UAE and beyond. 
With a vision to provide clean power and water that 
Stakeholders need for a sustainable and successful 
life, TAQA is committed to develop and design a 
sustainability framework, supporting UAE net zero 
2050 targets, other national ESG initiatives and 
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specific United Nations Sustainable Goals material to 
the industry in which TAQA operates in. The Board 
endorses a sustainability-led culture by ensuring 
that strategic decisions and business performance 
reviews include elements linked to the impact on 
environment and society.

6.4   SUBSIDIARY GOVERNANCE

The Board recognizes that all Subsidiaries contribute 
to and are responsible in their respective areas for 
implementation of good Corporate Governance 
practices. For effective implementation of the Group 
Corporate Governance Framework, the Board expects 
Subsidiaries to establish a governance framework and/
or policies in line with the Group Corporate Governance 
framework. Each Subsidiary is required to ensure that 
its Corporate Governance policies and procedures are 
based on the operating model of the relevant TAQA 

business line and are aligned to specific jurisdictional 
and regulatory requirements, delegated authorities, 
shareholder’s agreement, if any, and such other 
constitutional documents applicable to the Subsidiary. 
An overview of the Subsidiary governance structure is 
represented in the diagram below:

6.5   DELEGATION OF AUTHORITIES AND  
        MANAGEMENT DECISIONS 

The Board is formed taking into consideration an 
appropriate balance between executive, Non-Executive 
Board Members, and Independent Board Members, who 
collectively function as an independent governing body of 
the Company. The Board delegates authority for day-to-
day running of the company to Management. The Board 
ensures that all delegation of authority is well documented 
either through a Company policy, Board resolution or a 
power of attorney. 

TAQA 
Group 
Board

TAQA 
Group CEO 

and MD

Transmission and 
Distribution 

Business Line
Generation 

Business Line
Oil and Gas 

Business Line
Reporting 
Hierarchy
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id
ia

ry
H

Q

The Board of Directors of TAQA appointed by its shareholders, is the overarching 
leadership and oversight body of TAQA and its subsidiaries (Group) to govern the 
Group’s operations and deliver to value to its Shareholders in line with the Group’s 
strategic and business objectives. 

Group CEO & MD of TAQA oversees operations of each OPCO. 
To the extent permissible, the GCEO & MD may delegate authority 
to the Management, Business Lines, OPCO MD, and / or TAQA’s 
representatives on the Board of the OPCOs, in accordance with 
the approved Group Policy on Delegation of Authority.

Head of Business Lines shall be responsible 
for providing technical guidance and direction, 
commercial and operational oversight and 
monitoring the activities of the respective 
OPCOs to ensure effective realization of 
business plans at asset group level.

Advised by Board 
Committees 

(SIC, NRC, AC)

Advised by EMT Members 
and Management

Subsidiary governance framework to be aligned with the TAQA Corporate Governance framework 
and principles, implementation of which shall be governed based on the following:
— Control by Management: TAQA has a direct or indirect right to appoint member(s) of the Board of 

Director (or equivalent) and/or senior management 
— Control by ownership : Fully owned or partially owned (equal to or more than 30% shareholding)

Each Subsidiary’s governance structure will depend on the operating model of the business 
line

Subsidiaries to align their corporate 
governance policies and procedures to the 
Group corporate governance standards, as far 
as practically possible and subject to its 
constitutional documents, Group Policy on 
Delegation of Authority and applicable law.
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• Delegation of authority – The Board has approved the 
Group Policy on Delegation of Authority and delegates 
certain powers to the Board Committees and Management 
to better manage the administration and affairs of the 
Company without abdicating its responsibility. The Audit 
Committee periodically reviews, endorses, and recommends 
amendments to the Group Policy on Delegation of Authority. 
In line with the Group Policy on Delegation of Authority, 
each authority holder is responsible for ensuring that their 
authority is exercised in good faith and any further delegating 
of authorities are justified.

• Management decisions – With the Board setting TAQA’s 
overarching corporate strategy, the Management implements 
the corporate strategy and manages day-to-day business 
operations. The Group Chief Executive Officer and Managing 
Director has instituted Management Committees to ensure 
good governance, controls over decision making and to seek 
requisite assurance from relevant functions.  The Group 
Chief Executive Officer and Managing Director may establish 
working groups or Management Committees with a specific 
mandate. Each Management Committee is required to have 
a documented charter, which among other matters would 
define its roles, scope, and responsibilities. The following 
Management Committees are established and chaired by the 
Group Chief Executive Officer and Managing Director to act 
as an advisory and assurance body and a forum to receive 
and discuss operational updates.

• Executive Management Committee – Considers, 
deliberates on and where applicable oversees the 
execution and implementation of matters that are of 
strategic or material importance to the Group.

• Investment committee – Provides assurance and 
endorsement on capital and abandonment expenditures, 
financings, investments, disposals, development 
of greenfield or brownfield projects, mergers and 
acquisitions proposals and undertakes other matters 
related thereto. 

• Health, safety, security, and environment (HSSE) 
committee – Oversees the implementation of health, 
safety, security, environment, and business continuity 
policies and practices and promotes the identification, 
assessment, and management of HSSE risks affecting 
the Group. This committee may highlight critical HSSE 
matters to the Board.
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06
Pillar 2: 
Stakeholder 
and shareholder 
management
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THE OBJECTIVE OF 
PILLAR 2 IS ACHIEVED BY 
TAKING INTO ACCOUNT 
STAKEHOLDER INTERESTS 
AND SHAREHOLDER 
RIGHTS, MANAGING AND 
REGULARLY ENGAGING WITH 
THOSE GROUPS THROUGH 
DEDICATED INVESTOR 
RELATIONS, CORPORATE 
COMMUNICATIONS, HUMAN 
CAPITAL, AND STAKEHOLDER 
MANAGEMENT TEAMS. 

6.1   STAKEHOLDER INTERESTS

TAQA identifies its Stakeholders as entities or individuals 
that are reasonably expected to be significantly affected 
by TAQA’s activities and who have the ability to affect 
implementation of TAQA’s strategies or achievement 
of its objectives. TAQA nurtures, builds and maintains 
a transparent relationship with its Stakeholders, while 
appreciating their dynamic roles.

• External stakeholders – TAQA values its relationship 
with external Stakeholders and this relationship is 
based on the principles of trust, transparency, and 
fair disclosure. The Board recognizes the importance 
of protecting external Stakeholders’ interests and 
in doing so, the Board has ensured that certain 
standards are established to regulate the relationship.   

TAQA`s External Stakeholder

Suppliers

Customers and 
potential customers

Business 
community

Government 
and Regulators

Financial 
community

• Customers and potential customers – The 
classification of customers range from individuals 
to businesses and the government. Through 
operating companies, TAQA is committed to 
providing its customers with reliable and best 
in class services. With a continuous focus on 
operational excellence, TAQA constantly pursues 
transformational advancements and innovations to 
provide value for money without compromising on 
the efficiency of services.

• Business community – The diverse business 
community in which TAQA operates and engages 
with helps contribute to the success of the 
Company. TAQA constantly explores opportunities 
to collaborate with strategic partners, both local as 
well as international, to achieve its purpose, vision 
and mission and invests efforts to nurture positive 
long-standing relationships. 

• Government and regulators – TAQA supports 
government led initiatives and objectives and 
endeavors to maintain an optimal regulatory 
environment through government partnerships, in 
cooperation with the local regulators. TAQA closely 
liaises with and disseminates material information 
to the regulators of the capital markets where 
TAQA’s securities are listed. 

• Financial community – TAQA’s financial community 
, among others, includes its Shareholders and 
Investors. The Board is committed to maximizing 
Shareholder returns through a sustainable dividend 
policy, value creation, and future monetization 
options. 

• Suppliers – TAQA’s business partner code of 
conduct sets out the minimum ethical expectations 
that TAQA requires from its business partners to 
comply with and ensure that their sub-contractors 
do the same. TAQA has set a business partner 
due diligence policy to protect the Company’s 
reputation and ensure that all business partners 
are committed to abide by applicable internal 
ethics and compliance and health, safety, security, 
and environment policies. TAQA supports the 
local community by prioritizing local in-country 
value (ICV) certified suppliers above other entities 
bidding for commercial contracts.

• Internal stakeholders – TAQA’s workforce forms the 
backbone of Company and as an internal Stakeholder 
plays a critical role in delivering value by maintaining 
operatorship flexibility to pursue operational excellence 
in each jurisdiction. Interests of the employees are 
considered and protected through various policies and 
initiatives. TAQA strives to attracts and retain best talent 
to support its business and promotes a strong culture 
underpinned by its values. TAQA prioritizes employee 
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well-being and safety, invests in the development of 
skills, and supports inclusive work environment. 

6.2   SHAREHOLDER RIGHTS 

The primary rights of the Shareholders are evidenced in 
the Articles, Companies Law and the Governance Rules. 
Among other rights, each share in TAQA provides its 
respective Shareholder with an equal right to a share 
of profits, a share in TAQA’s assets in the event of 
liquidation and to attend the General Assembly and vote. 
Certain matters of importance require special majority 
Shareholder votes and are prescribed by the Companies 
Law and Articles of the Company. Shareholders are 
entitled to apply for listing of matters to the General 
Assembly agenda, subject to the conditions mentioned in 
the Articles, Companies Law and Governance Rules.

TAQA protects the rights and legitimate interests of all 
its Shareholders. The Articles of the Company include 
procedures and controls that are required to ensure all 
Shareholders’ can practice their rights. TAQA’s Corporate 
Governance practices balances the interest of all 
Stakeholders, including the Shareholders, with a focus on 
corporate success and overall sustainable development.

6.3   INVESTOR RELATIONS AND ENGAGEMENT

TAQA’s investor relations function leads all activities in 
relation to managing and engaging with the global Investor 
base with the aim to ensure transparent dissemination 
of financial and non-financial information. Based on 
the principles of equity and fairness, the Group Chief 
Executive Officer and Managing Director has approved 
policies and procedures governing the Company’s 
relations with its Investors to create effective channels of 
communication and for dealing with Investor and market 
requests in a timely manner. 

TAQA promotes structured and continuous engagement 
with Investors through analyst calls, roadshows, circulating 
material information and keeping Investors abreast 
through varied communication channels. TAQA uses 
its corporate website to make available all information 
that may be of interest to Investors thereby promoting 

transparency and fair disclosure. 

• Market disclosures – The Company is required 
to comply with SCA’s disclosure and transparency 
regulations specifying the requirements for market 
disclosures, including disclosure of price sensitive 
information. In addition, the Company is subject to 
the ongoing disclosure obligations of the ADX. As a 
listed Company, the Company is obligated to ensure 
that all Shareholders are treated equally and fairly. 
The Board Secretary is supported by the Investor 
relations function to notify and report requisite market 
disclosures to the SCA and ADX, as applicable. 

• Disclosure of Board and General Assembly 
meetings – The Board Secretary is required to notify 
the SCA and ADX in advance of the date, time and 
agenda of the meeting including the resolutions which 
may have an effect on the price of the Company’s 
shares. The Company ensures that the results of 
such meetings are disclosed to the market within the 
regulatory timelines.

• Communication rules – TAQA has set a policy 
on investor relations and maintains an annual 
investor relation plan to capture the key guidelines 
for engaging with Investors. The Company may 
from time to time receive inquiries from analysts, 
the press, Investors, or others regarding rumors 
or unpublished information. As a general policy, all 
Company employees are strictly prohibited from 
providing any comment in such instances, including, 
without limitation to rumors concerning offerings of 
additional securities, acquisitions or dispositions, 
restructurings, or similar matters unless an approval 
has been sought per the requirements under Group 
Policy on Delegation of Authority and/or Group 
external communications policy to support fair market 
practices. 
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07
Pillar 3: 
Internal controls 
environment
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TO ACHIEVE THE OBJECTIVE 
OF PILLAR 3, THE BOARD 
HAS ESTABLISHED A 
ROBUST INTERNAL 
CONTROL ENVIRONMENT 
WITH THE AIM OF:

The internal control environment in this Manual describes 
the relationship between the Board, Board Committees 
and the Management by highlighting the following key 
elements:

7.1   HEALTH, SAFETY, SECURITY AND    
        ENVIRONMENT

TAQA prioritizes the health, safety and security of people 
and communities through the health, safety, security 
and environment (HSSE) policy. The Group HSSE 
management system and commitment to operational 
excellence defines what TAQA expects from its Group 
companies. TAQA’s health, safety and environment 
(HSE) and security functions set policies and procedures, 
provide tools and expertise, provide assurance on the 
effectiveness of the management of risks and hold a view 
of risks, independent of the business line for their areas of 
functional expertise. 

7.2   ETHICS AND COMPLIANCE 

The TAQA Group ethics & compliance office is mandated 
to establish and drive a strong, robust, and cohesive 

• ensuring that appropriate internal controls are 
established, adequately documented, maintained, 
reviewed, and adhered across the Group;

• ensuring the reliability and quality of internal and 
external reporting;

• ensuring compliance with applicable laws and 
regulations, and with internal policies with respect 
to the conduct of business;

• determining the extent and nature of principal risks 
the Company is willing to take in order to achieve its 
long-term strategic objectives;

• facilitating effective and efficient operations by 
assessing current and emerging risks, respond 
appropriately to risks and significant control failures, 
and safeguard assets; 

• supporting good judgement in decision-making; risk-
taking within levels agreed by the Board; avoidance 
of human error; and consistent application of control 
processes; and

• encouraging ethical behavior and safe working 
environment. 

ethics and compliance culture across the Group by 
fostering an ethical and compliant culture through 
the development of policies, arising awareness, and 
establishing accountability. The ethics & compliance office 
functionally reports to the Audit Committee and has direct 
access to the Board to deal with matters independently 
and in confidence.

The Board has set the ethical tone within the Company 
and expects Management and employees to act ethically 
in accordance with the internal policies and applicable 
laws.

By implementing a framework to prevent, detect, and 
respond to ethics and compliance matters, the ethics 
and compliance office has instituted the Code of Ethics & 
Business Conduct which is complemented by a number of 
detailed policies which offer further guidance on key areas 
of focus some of which are detailed below:

• Code of Ethics & Business Conduct – This Code 
is the foundation of TAQA’s ethical culture which 
establishes the standards of ethical and professional 
conduct expected across the Group. The Code sets 
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out principles that speak to the commitment of the 
Group in promoting integrity, respect, and fairness. 
The principles of the Code also set the expectation to 
abide by all applicable laws and regulations, including 
those designed to prevent corruption, fraud, bribery, 
money laundering, terrorist financing, anti-competitive 
behavior, and those which ensure compliance with 
international trade controls and sanctions.

• Speaking up policy – To protect anyone who raises 
a concern in good faith, TAQA’s speaking up policy 
encourages and promotes a culture built on trust 
and integrity where everyone feels comfortable to 
communicate any concerns, knowing that they will be 
addressed appropriately. A dedicated helpline (helpline.
taqa.com) which is managed by an independent 
third party, is available to all individuals (internal 
or external), including Board Members, officers, 
employees, consultants, secondees, contractors, and 
the public to raise a concern or report any known or 
suspected violations of any applicable policy or law, 
with an option of being anonymous. TAQA practices 
a zero-tolerance approach to retaliation against those 
who raise concerns or cooperate with an investigation.

• Conflict of interest policy - The Board and all employees 
have a responsibility to ensure that their personal 
interests do not interfere or appear to interfere with 
their ability to act in the best interests of the Company. 
An illustrative list of situations categorized under the 
conflict-of-interest policy where a potential, actual or 
perceived conflict could exist are as follows:

• personal financial interests;

• holding a position as officer or director in a third 
party;

• other relationships with third parties;

• employment;

• related persons;

• use of confidential information or Group 
resources; and

• procurement 
 
The Board declares any conflicts of interest on 
a quarterly basis and in any specific situations 
in the prescribed format and when required. 
As a means to manage conflicting interests, 
each Board Member is required to ensure that 
in case of an event where a direct, indirect, or 
potential conflict of interest exists, such Board 
Member:

• does not disclose, use, or share any Group 
confidential information outside their role with 
Group; 

• recuses himself/herself from any involvement or 
discussions about such interest as part of his/her 
role at Group; and

• recuses himself/herself from any involvement or 
discussions about TAQA Group as a part of his/
her role in such interested entities.

TAQA maintains the register of conflicts of interest as 
required by the Governance Rules.

• Insider trading policy - As a publicly listed entity, 
TAQA has a strong interest in upholding the integrity 
of securities markets. Insider trading and market 
manipulation erode trust in those markets and could 
result in financial or criminal repercussions. The 
Board has approved the insider trading policy under 
which the following key principles are established:

• Prohibition of trade in TAQA Group securities, 
either directly or indirectly, for personal benefit or 
benefit of others, when in possession of material 
confidential information about those securities;

• Prohibition of the recommendation or 
encouragement of someone else to trade in 
securities (including TAQA Group securities) 
while in possession of relevant material 
confidential information even if it will not profit or 
benefit from such trading; and 

• Prohibition of trade in TAQA Group securities 
during any closed period or a blackout period to 
prevent insider trading.

       Board Members are required to inform the Company 
on the ownership and transactions by members of the 
Board, their related persons of any TAQA securities 
during the year. This is reported by the Company in 
its annual corporate governance report.

• Anti-bribery & corruption and anti-fraud policy – 
The Board has approved TAQA’s anti-bribery & 
corruption and anti-fraud policy in relation to gifts, 
hospitality, and entertainment, as well as speaking 
engagements and publications, sponsored travel, 
commercial sponsorships, charitable donations and 
grants, requests by countries for payment, political 
contributions, and lobbying. Guided by the principles 
of equity and fairness, TAQA has a zero-tolerance 
approach to all forms of bribery, corruption, and fraud.

 
In addition to the above-mentioned policies, TAQA has 
established other Ethics & Compliance Policies and 
Business Partner Code of Conduct.

7.3   INTERNAL CONTROL OVER FINANCIAL    
        REPORTING

TAQA has policies and procedures to maintain the integrity 
of financial statements and non-financial information 
and carries out periodic internal control over financial 
reporting review to secure reasonable assurance that the 
Company’s financial statements are reliable and address 
risks, if any, related to financial reporting.

• Related party transactions - Based on the industry 
in which TAQA operates and the ownership of the 
Company, transactions with related party entities fall 
within the usual course of business. To ensure such 
transactions are conducted in a manner whereby 
there is proper management of any conflict of interest 
and protection of the interests of the Company and 
Shareholders, the Board shall set the Group related 
party transactions policy. The policy will cover the 
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identification and categorization of related party 
transactions, the process for obtaining approvals 
and recording and reporting of transactions based on 
financial materiality thresholds. 

7.4   RISK MANAGEMENT

• Enterprise risk management framework – 
Enterprise risk management forms part of TAQA’s 
Corporate Governance arrangements and provides 
a methodology and process in which risks are 
identified, assessed, managed, and monitored. 
Compliance with the enterprise risk management 
policy helps to provide an integrated and standardized 
approach to managing Risks across the Group.  
 
TAQA’s enterprise risk management framework 
outlines the approach to:  

• understanding the risk environment and enabling 
effective identification and assessment of risks;

• considering and confirming the appropriate 
responses and measures to manage the risks; 

• monitoring and reviewing specific risks to 
determine effectiveness of management 
measures and to assess if further actions; and 

• reporting on risks and management of thereof.

 This framework helps understanding of the significant 
risks that have the potential to impact TAQA’s business 
performance, and how well risks are being managed 
to inform any opportunities for enhancements or 
mitigation.

• Risk management process – The risk management 
process comprises of the following five steps that 
help effective implementation of the risk management 
framework:

• identify the risk;

• assess the risk;

• notify the risk to the appropriate level of 
management and approve risk management 
plans;

• manage the risk within the realms of the 
Company’s risk appetite principles; and

• monitor risks and review its management. 

• Risk appetite principles – TAQA has established the 
following three principles that help determine the type 
of responses deployed to manage risks:

• Risks where the consequences are not 
considered to be acceptable and will always 
remain a focus of risk management and 
governance;

• Risks with quantifiable limits below or above 
which specific actions or approvals may be 
required; and

• Risks that are outside of TAQA’s direct control 
and/or are not readily quantifiable but need to be 
monitored and responded to as appropriate.

Implementation of the enterprise risk management 
framework is monitored by the by the Management 
Committee and the Audit Committee with frequent 
updates to the Board.

7.5   GOVERNANCE DOCUMENTS AND  
         BUSINESS APPLICATIONS 

In order to define and formulate Group Corporate 
Governance practices, a procedure on Group Corporate 
Governance documents is adopted to develop and 
promulgate Group governance documents. 

Each function in the Company has established governance 
documents including policies, procedures, and guidelines, 
aligned to the functional operating model which governs 
various activities carried out by respective functions. 
In addition to this, specific process driven business 
applications and systems are in place which ensures 
accurate dissemination of information in a timely manner.

7.6   INTERNAL AUDIT 

Internal Audit provides independent and objective 
assurance on the effectiveness of TAQA’s systems of risk 

management and internal control. Through the independent 
and objective review of financial and operational systems, 
internal audit helps in ensuring that management controls 
are in place, fit for purpose and operating as intended. 

TAQA’s internal audit manual and internal audit charter is 
approved by the Audit Committee to support the Board in 
carrying out its responsibility to review the effectiveness 
of the system of internal control and Management’s 
accountability to the Board for developing, operating and 
monitoring the system of internal control.

To retain its functional independence, the head of the 
internal audit function reports to the Audit Committee 
and is responsible for preparing annual audit plans to 
review certain businesses, functions and activities of the 
Company and its Subsidiaries. The Audit Committee, 
among other matters, approves the annual internal audit 
plan and associated resources.

7.7   EXTERNAL AUDIT

The External Auditor is included within the internal control 
environment to highlight how the External Auditor’s services 
are managed through TAQA’s internal control system.

The independence and effectiveness of the External 
Auditor is monitored by the Audit Committee. Among 
other responsibilities, the Audit Committee recommends 
the appointment and remuneration of the external auditor 
for the Board’s endorsement and ultimately for approval 
by the General Assembly. The Company has set a global 
procedure for use of External Auditors for non-audit 
services to ensure that the independence and objectivity of 
the external auditor are not impaired through the provision 
of non-audit services. As such, the procedures provide 
guidance with regard to the following:

• Non-audit services that cannot be provided by the 
external auditor (prohibited services),

• Non-audit services that can be provided without the 
Audit Committee’s prior approval, and

• Non-audit services that require prior approval of the 
Audit Committee.
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Pillar 4: 
Communication 
and reporting 
protocols
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THE OBJECTIVE OF 
PILLAR 4 ARE ACHIEVED 
THROUGH CONTINUOUS 
COMMUNICATION 
WITH STAKEHOLDERS, 
CORPORATE SOCIAL 
RESPONSIBILITY 
INITIATIVES AND THROUGH 
INTEGRATED REPORTING.

8.1   COMMUNICATION WITH STAKEHOLDERS

TAQA upholds the highest standards of transparency and 
disclosure. Based on the varied group of Stakeholders, 
the following communication protocols have been 
established and implemented across the Group. 

• Internal communications: TAQA strives to streamline 
internal communications to reinforce the Company’s 
purpose, vision, mission, values, and strategic 
priorities. This involves ensuring that information 
disseminated to TAQA personnel is relevant, 
easy to access, accurate and appropriate in both 
content and quantity. TAQA has numerous internal 
communications channels, including but not limited to 
TAQAnet (intranet), global newsletters, staff surveys, 
internal events and townhalls.

• External communications: TAQA’s Group external 
communication policy sets standard practices and 
processes to ensure compliance with applicable 
law and dissemination of material information of 
the Group in a responsible manner. The Group 
Policy on Delegation of Authority further details the 
approvals required for all external communication. In 
all circumstances, press releases are reviewed and 
approved by the Board.

8.2   CORPORATE SOCIAL RESPONSIBILITY

Working to protect the natural environment and the 
health, safety, and security of the communities in which 
the Group operates is a core commitment of TAQA. 
TAQA recognizes that communicating corporate practices 
that have a positive social or environmental impact can 
improve its reputation and strengthen community relations 
and engagement levels among employees and Investors. 

The Company is committed to adopt a Group corporate 
social responsibility policy to ensure a balance between 
the business objectives and those of the community in 
order to promote the socio-economic conditions.

8.3   REPORTING

In addition to financial reporting, TAQA is committed to the 
disclosure of non-financial information of the Company. 
TAQA’s disclosure and reporting is evidenced by the 
following key reports:

• Board report –  An annual report of the Board to the 
Shareholders which encapsulates key operational, 
financial, and corporate highlights and developments 
in a financial year. 

• Auditor’s report – The independent auditor’s report 
to the Shareholders includes key matters that the 
external auditor wishes to bring to the attention of the 
Shareholders and assurance on the reliability of the 
financial matters.

• Financial statements and notes – A consolidated 
depiction of the Group’s finances, including revenues, 
expenses, profits, capital, and cash flow that provide 
insights into the financial position of the Group in line 
with international financial reporting standards. 

• Corporate Governance report – This report attests 
the annual Corporate Governance practices across 
the Company in line with the template prescribed by 
the SCA.

• Sustainability report – Sustainability report aims to 
harmonize efforts across the Group in relation to 
environmental, social and governance aspects.

• Annual report – The annual report is as integrated 
disclosure wherein an overview of key financial and 
non-financial matters are highlighted.
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A

B

C

E

ADX
Abu Dhabi Securities Exchange

Board Member(s) or Director(s)
Any member of the Board as appointed and standing per 
the Register of members of the Board and the Secretary 
of the Company

Company or TAQA
Abu Dhabi National Energy Company PJSC (TAQA)

Board
Collectively, the Board Members 

Chairman
Chairman of the Board 

Corporate Governance
Set of controls and rues that ensure institutional discipline 
in relationships and management in the Company in 
accordance with international standards and shall have 
the meaning given to such term in the Governance Rules 
and/or the Companies Law

External Auditor
The auditing firm or firms of independent public 
accountants appointed by the Company to audit its 
financial statements 

Articles
The Articles of Association of the Company as may be 
amended from time to time

Board Secretary
The person appointed and designated as the Board 
Secretary of the Company  

Companies Law
The UAE Federal Law No. 2 of 2015 concerning 
Commercial Companies and (and its amendments from 
time to time)

Board Advisor(s)
An advisor to the Board who may be appointed on such 
terms and conditions as may be approved by the Board

Code of Ethics & Business Conduct or 
Code
The Code of Ethics & Business Conduct approved by the 
Board and as may be amended from time to time

Audit Committee
The Board Audit Committee constituted by the Board and 
comprising of Board Members appointed by the Board to 
the Committee

Board Charter
The Board Charter, as may be amended from time to time

Committee(s) or Board Committee(s)
A Committee established by the Board, including 
but not limited to the Audit Committee, Nomination 
and Remuneration Committee and the Strategy and 
Investment Committee with its own independent charter

GLOSSARY

G
General Assembly
The General Assembly of the Shareholders of the 
Company

In this Manual (if not inconsistent with the subject or context and unless otherwise stated herein) the words and expressions set out in the first column below shall bear the meaning set out opposite 
to them respectively.
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Governance Rules
The governance rules set forth in Securities & Commodities 
Authority Decision No. (3/Chairman) of 2020 Concerning 
the Approval of Joint Stock Companies Governance 
Guide, as may be amended or replaced from time to time

N

Group Chief Executive Officer and 
Managing Director
The person appointed and designated by the Board as 
the Group Chief Executive Officer and Managing Director 

Group Corporate Governance Framework
Shall include the four pillars as defined in section 2 of this 
Manual

Management Committee
A Committee constituted by the Group Chief Executive 
Officer and Managing Director with its own independent 
charter

Group Policy on Delegation of Authority or 
DoA
The Group Policy on Delegation of Authority (GRP-
DAA-001) and any amendments thereto

Non-Executive Board Member
Shall have the meaning given to such term in the 
Governance Rules 

Group or TAQA Group
Collectively, the Company and each of its wholly owned or 
controlled Subsidiaries Manual

This Group Corporate Governance Manual

Nomination and Remuneration 
Committee
The Board Nomination and Remuneration Committee 
constituted by the Board and comprising of Board 
Members appointed by the Board to the Committee

S
SCA
The Securities and Commodities Authority int the UAE

Shareholders
The Shareholders of TAQA as at a given time

Stakeholders
Any person that has interest in the Company, including but 
not limited to the Stakeholders as set out in Section 4.1 of 
this Manual

Strategy and Investment Committee
The Board Strategy and Investment Committee constituted 
by the Board and comprising of Board Members appointed 
by the Board to the Committee

I

M

Independent Board Member
Shall have the meaning given to such term in the 
Governance Rules

Investor(s)
The Shareholders and the debt Investors of the Company

Management
Members who hold a position in TAQA (by whatever title 
called) that falls within Grades N and N-1 of TAQA’s job 
classification system

Subsidiary or Subsidiaries 
Any partnership, company, corporation, co-operative, or 
other legal entity under the control of TAQA, with control 
is defined as the possession, directly or indirectly, of the 
power to cause the direction of the management of such 
partnership, company, corporation, co-operative, or other 
legal entity, whether through ownership of thirty percent 
(30%) or more of the securities, by contract, or otherwise

U

V

United Nations Sustainable Goals
The United Nations (UN) 17 Sustainable Development 
Goals are central to the UN’s 2030 agenda for sustainable 
development and are an urgent call for action by all 
countries

Vice chairman or deputy chairman
The Vice chairman of the Board, as may elected by  
the Board
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